
LET’S DEFINE YOUR ROADMAP TO THE CLOUD!

Understanding and knowing about the potentials of cloud solutions is fundamental 
to organizations.

In this workshop, Cloudical experts work with you to identify potential opportuni-
ties and to discuss their impacts. Jointly, we discuss approaches and challenges and 
ensure a common understanding of cloud, culture and technology.

Our experts analyze the status of your infrastructure and processes in regard to 
cloud transformation. We discuss approaches and scenarios, such as Lift & Shift, pu-
blic- vs. private vs. hybrid cloud, multi-cloud, green- and brownfield, to identify the 
best approach for your organization considering the outcomes of our analysis.

This workshop provides a substantial overview of cloud and your organization’s rea-
diness, making it a profound start into cloud adventures from an organizational and 
technological perspective!
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Cloud Readiness Workshop
Discover the cloud readiness of your organization and infrastructure!

Project Manager, Decision Makers, C-Level

CLOUD READINESS WORKSHOP
• What is cloud? 
• Legacy vs. CloudNative
• What implies cloud for processes and 

infrastructure?
• Migration strategy
• Automation 
• Mindshift
• Scaling capability
• Public vs private vs hybrid vs multi
• Business potentials
• Implementation strategies
• Best practices
• Next steps

CLOUDICAL METHODOLOGY
• Interactive workshop design
• Best practise / Case studies / Learn from 

failures
• Discussion 
• Q/A

CUSTOMER CONTRIBUTION
• Identify and assign stakeholders
• Outline current or planned cloud vision
• Overview of current IT infrastructure and 

processes
• Overview of the current pain points

KEY BENEFITS FOR YOUR BUSINESS

• Understand the potential of the cloud for your organization
• Understand the current status of your infrastructure and processes
• Understand necessary steps to overcome limitations
• Be prepared for your cloud adventure


